RSM services supporting

NDIS businesses

Our Divisions supporting NDIS businesses:

Business Ad\/isory; . Financial Statement Audits
« Accounting, Cash flow management *  CFO Advisory
+ Asset Management and Planning *  Special Purpose Audits
» Strategic Outsourcing
+ Superannuation Consulting:

+ Transformation enablement
Tax Advisory: + Govt and Public Sector
+ Income tax consulting + Data Analytics
+ R&D Tax Incentive + Digital Advisory
+ Tax compliance * Managed IT and ERP consulting
* Planning and Transaction Support
+ International Tax Corporate Finance:

. Business divestments
Risk Advisory Services: * Commercial valuation
. Risk Assurance . Debt and Capital advisory
« Cybersecurity and resilience . Due Diligence
« Workplace Assurance . Financial Modelling
« Probity Advice and Assurance * IPOand M&A

¢ Fraud and Forensics

Restructuring and Insolvency:
* Asset Protection

* Restructuring

* Bankruptcy Services

* Liguidation

* Receivership

Audit and Assurance:
. Financial Reporting and Advice

. ESG Assurance




RSM

Business Advisory services for NDIS businesses:

Strategy, Structure and Growth: e Business Process Mapping and Improvement
. Strategic Planning * Human and Digital Systems interaction

« Business transformation » Assess compliance with policies and

«  Growth Strategy Processes

+ Change Management

+ Current State/ Future State Technical SME Support — NDIS
+ Governance and Structuring Business Advisory:

* NFP committee structures e SME Internal and External Business Advisory

* Member and stakeholder engagement . .
_ * Business strategy and planning
* Funding models

. * Advi d t t
* Growth Strategy and Implementation VISOTy program and expert suppor

Roadmap, Rapid Assessment e NDIS Compliance
* Financial Sustainability / Feasibility Review * Section 13/13A notifications
+ Commercialisation and financial sustainability + Invoicing

» Stakeholder Consultation and . Pricing
Communications
e Community of Practice Advisory Groups

Market Intelligence, Strategy and * Business Start Up

Insights: « CFO Leadership

. Market Intelligence, Supply and Demand
Marketing Strategy

* Market Competitor Analysis O%@
e Consumer and Customer Insights P

+  Customer Journey T TN

*  Customer satisfaction m
» Sector and Industry Analysis

«  Sector reviews '

«  Market trends 28 8 '
+ Customer Recruitment and Retention 4 0 g
+ Service Design and Planning - ‘

+  Needs Assessment — h

+  Service mapping

Financial and Operational Efficiency:
e Activity Based Costing For more information, contact us here

+ Efficiency benchmarking

* Revenue projections

» Service viability and sustainability
e Service Costing and Pricing

* Unit pricing

+ Compliance with pricing rules and regulation
rsm.com.au .
Liability limited by a scheme approved under professional standards legislation


https://www.rsm.global/australia/contact-us
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